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Positioning

Gulf nations solved identity and transactions at scale. None ship a certified official-mail receiver at the household SPL or
national address. eMbox is the address-bound delivery layer — bilingual Arabic/English, sender-verified, cryptographic
receipt.

Gulf at a Glance

14%+ 96%

Qatar government services online (Hukoomi) Saudi e-government maturity (DGA, 2024)

28M+ 11

Absher digital identities (KSA) PIF giga-projects — NEOM, ROSHN, Qiddiya, Diriyah & more

300K+ 0

ROSHN residential units planned (KSA) Home digital receivers for certified official mail (Gulf)




Qatar

Qatar — digital government ahead of certified home delivery

Digital ecosystem

e

Hukoomi Unified e-government — profiles, transactions, saved documents
Tawtheeq National authentication — QID-linked identity

Tasdeeq MCIT document verification — QR encryption, digital signatures
QCB FinTech Digital bank framework (Dec 2024)

Opportunity verticals

Government & MOFA Statutory notices; MOFA attestation still uses Qatar Post (QR 40 delivery)
Banking QNB, CBQ, Doha Bank, QIB — regulatory letters need address proof

Aviation MATAR, Qatar Airways — crew & ops docs at villa addresses (founder-credible)
Insurance QIC, DIG — policy renewal and claims without compound mail exposure
Healthcare HMC, Lbaih — lab results with privacy-safe vault retrieve

Smart city Lusail, Msheireb — unit-level SPL-style addressing at scale

Recommended entry paths

1. MCIT / Digital Factory pilot with Hukoomi + Tasdeeq
2. QCB FinTech sandbox — sender API for digital bank
3. QIC or DIG insurance sender pilot

4. Aviation B2B — MATAR / ground services

5. MOFA digital attestation delivery add-on

6. Lusail smart district compound



Saudi Arabia

Saudi Arabia — smart cities at scale, certified delivery unowned

Digital ecosystem

N

Absher 500+ MOI services, digital wallet, 28M+ identities
Nafath National SSO — NIC/SDAIA identity layer

DGA Digital Government Authority — Gov.sa interoperability
SAMA Open Banking AIS/PIS framework, Open Banking Lab

Vision 2030 smart cities & giga-projects

ROSHN 300K+ units — Sedra, Alarous; foreign ownership Jan 2026
Diriyah Gate Hitachi smart-city integrator; Expo 2030 corridor

Qiddiya Six Flags, Aquarabia — crowd-flow Al at entertainment scale
NEOM Sindalah live; workforce housing certified delivery

Red Sea Global Resort staff & owner correspondence

New Murabba Riyadh downtown — greenfield ICT

KAFD & King Salman Park Dense smart districts, SPL addressing

Opportunity verticals

Smart cities (primary) Command centers automate buildings — no certified mail layer at unit SPL address
Government & Absher Cross-ministry notices lack address-bound proof outside digital wallet

Banking & open finance SNB, Al Rajhi — statutory notices beyond AIS data

Labour (Qiwa) Contract and termination notices need provable service

Real estate (Ejar) Lease and eviction notices — digital lease, paper last mile

Aviation Riyadh Air, Saudia, KKIA — crew docs at home address

Recommended entry paths

1. ROSHN smart-community handover pilot (Sedra / Alarous)
2. Diriyah Gate or Qiddiya residential zone

3. DGA / Gov.sa digital government pilot

4. SAMA sandbox + SNB or Al Rajhi sender pilot

5. Qiwa / HRSD statutory notice layer

6. NEOM or Red Sea workforce housing



GCC Document Corridor

Banks, insurers, and employers send across PK < QA < SA « AE. One eMbox protocol; country-specific statutory classifiers;
bilingual Arabic/English glance metadata.

Local Requirements

e Data residency — in-country hosting for government/financial payloads
e Arabic-first UX — sender enrollment and statutory classifiers

e National address — SPL (KSA), QID/Tawtheeq (Qatar) alignment

e |slamic finance governance — QIB, takaful products

e Relationship-driven procurement — DGA, MCIT, QSTP, PIF portfolio

Interactive briefs (bilingual)

Qatar (English): https://embox-site.pages.dev/global#qatar
(du,=Jl) yhs: https://embox-site.pages.dev/global#qatar-ar

KSA (English): https://embox-site.pages.dev/global#ksa
(4w y=ll) dSlanll: https://embox-site.pages.dev/global#ksa-ar
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